Appendix I - Troop Finances

I.1
The fiscal year for the troop runs from September 1st to August 31st of each year.  See 


accompanying Appendix I spreadsheet. 
I.2
The Financial Chairperson, working in conjunction with the committee, is responsible for managing the financial accounts and records of the troop.  The troop will maintain a checking account at a local bank.  There are two important components to the troop account, the troop operating funds and the individual scout accounts.  Individual scout accounts will be maintained in the name of each scout registered in the troop.  Individual scout account funds may be used, by the owning scout, to pay for summer camp, annual dues, camping, activity fees, or other approved expenses.  The troop operating fund is owned by the troop as a whole, and is used to pay for troop supplies, equipment, re-chartering fees, and other expenses approved by the committee.  

I.3
If a scout transfers from Troop 1717 to another BSA chartered troop or venturing crew the balance of the scout’s individual account, less any outstanding obligation to the troop, may be transferred to the receiving unit.  The option to transfer this balance is the sole responsibility of the departing scout and his parent/guardian.  A written request identifying the receiving troop/crew with point of contact information must be submitted to the Financial Chairperson within three months of the date of the last meeting/event attended by the scout.  If a scout departs scouting entirely or the deadline for transfer passes without the proper request being filed, the entirety of the departing scout’s individual account will be transferred into and become part of the troop operating fund.

I.4
Individual scout account funds may be used to support an approved service project or make a charitable donation. A parent/guardian and the Scoutmaster must approve using the funds in this manner prior to monies being disbursed by the Financial Chairperson.

I.5
The Parent’s Committee, with input from the Financial Chairperson, may obligate troop operating funds to be used to defray the cost of troop sponsored events and activities.  Most activities will be planned to break even, meaning the cost of the activity will be funded by participants paying their fair share, as determined by the adult coordinator or scoutmaster in charge.

I.6
The Committee Chairperson and Financial Chairperson shall prepare an annual financial plan for the troop to be reviewed by the Parent’s Committee.  The approved annual financial plan shall be in place prior to the start of each fiscal year.  The annual financial plan outlines end of fiscal year balances, projected income, and planned expenditures for the entire fiscal year.  The annual financial plan shall ensure an adequate reserve account is held to maintain financial viability and cover the cost of unforeseen expenditures that may arise.  The annual financial plan will be reviewed by the Parent’s Committee quarterly and modified as necessary.

I.7
The troop will sponsor a variety of fund raising activities throughout the year.  A portion of the profit made during fund raising activities may be credited to the individual scout accounts of scouts participating in the activity.  If distributed, the amount credited to individual accounts will be determined by the approved financial plan or by vote of the Parent’s Committee.  The troop will maintain records of scouts who actively participate in and support troop fund raising activities.  Each scout is expected to participate in at least 50% of the fund raising events sponsored by the troop.  Scouts who participate in less than 50% of the fund raising activities may be assessed supplemental dues not to exceed 50% of the annual dues (for returning scouts), if warranted by the Parent’s Committee.   Non participating scouts are not eligible for Troop 1717 camperships,
I.8
Request for funding or reimbursement from the troop operating fund shall be submitted using the Request for Troop Funds form (Appendix E).  Receipts are required and must be submitted to the Financial Chairperson within three (3) weeks following the date of expenditure to be considered for reimbursement.  Requests for reimbursement claimed without a receipt will be considered on a case-by-case basis, but still must be submitted within three (3) weeks following the expenditure.  Final approval authority for expenditure of troop funds rests with the Parent’s Committee as advised by the Financial Chairperson. 
I.9
Troop 1717 has been granted an Employer Identification Number (EIN), giving the troop status as a non-profit organization.  The “Eagle’s Nest” fund was established so that supporters of Troop 1717 may make tax-deductible donations directly to the troop to support our scouting program.

I.10 
See attached dues spreadsheet. 
PAGE  
2
Thursday, January 28, 2010

