To: Troop 1717

Subj: Tot’n Chip Change in Policy

From: Troop 1717 Scoutmasters

Date: November 2006

Troop 1717 Tot’n Chip policy allows for full privileges of using pocketknives, axes, and saws under the BSA Tot’n Chip guidelines once the Tot’n Chip has been earned. Currently, there is not a requirement for a Troop 1717 Boy Scout to have the Tot’n Chip card in their possession while using these tools. Finally, there is not a consistent method of correcting unsafe behavior while using these tools.

This policy is being updated to increase safety awareness within Troop 1717 by ensuring axes and saws are being used safely within an axe yard and pocketknives are being used safely in all environments. The new policy described below complements national BSA policy.

The Tot’n Chip card must be in the scout’s possession while a pocketknife, axe, and/or saw is in their control.

Boots and safety goggles or prescription glasses must be worn while using axes and saws within an axe yard. These tools are not to be used outside an axe yard. 

A stationary blood circle the radius of the scout’s arm will be declared and maintained while a pocketknife is opened. It is the responsibility of the scout working with a pocketknife to declare a blood circle before opening a pocketknife and maintaining the integrity of the blood circle while the pocketknife is opened. Walking or running with an opened pocketknife is not allowed.

Troop 1717 uses a three-strike policy to enforce safety while using pocketknives, axes, and saws. The first unsafe act observed by a Scoutmaster results in counseling on safe practices and the tearing off one corner of the Tot’n Chip card. The second unsafe act observed by a Scoutmaster results in counseling on safe practices and the tearing off a second corner of the Tot’n Chip card. The third unsafe act observed by a Scoutmaster results in the Tot’n Chip card being removed from the operator’s possession. A Scoutmaster may also remove the Tot’n Chip card from the operator’s possession on the first or second observed unsafe act for severe violations of this policy. The Scout is no longer allowed to work in an axe yard or carry a pocketknife until he once again earns the Tot’n Chip. Likewise, a Scout with a Tot’n Chip that is missing one or two corners may re-earn a new Tot’n Chip. 

Please ask any of the Scoutmasters any questions you have about this updated policy. By signing this policy, the scout and their parent or guardian acknowledge and commit to this change in policy. 
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