Patrol Book

This patrol book belongs to Scout

In the Patrol




This Patrol book is designed to help you
become a more organized focused leader.
As a leader, it will help you plan for events,
track necessary tasks, keep up with
Important information, and to jog your
memory.

As a scout, it will help you follow along
with how the leaders do things, and keep
track of what you need to do as a scout. It
will also help you to be ready for that
Important day when you will need to jump
In there and be the patrol leader without any
notice!

TIPS FOR KEEPING YOUR BOOK

»  Write with a #2 pencil w/eraser
(blunt tip)

»  Protect your patrol book from the
weather

»  Dry the pages if they get wet

»  Reinforce the page holes if needed

»  Add, remove, or reorganize pages to
fit your missions
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10 Patrol Leader Tips

1 Keep Your Word. Don't make promises you
can't keep.

Be Fair to All. A good leader shows no
favorites. Don't allow friendships to keep
you from being fair to all members of your
patrol. Know who likes to do what, and
assign duties to patrol members by what
they like to do.

E Be a Good Communicator. You don't need a

commanding voice to be a good leader, but
you must be willing to step out front with an
effective "Let's go." A good leader knows
how to get and give information so that
everyone understands what's going on.

Be Flexible. Everything doesn't always go as
planned. Be prepared to shift to "plan B"
when "plan A" doesn't work.

Be Organized. The time you spend planning
will be repaid many times over. At patrol
meetings, record who agrees to do each task,
and fill out the duty roster before going
camping.

Delegate. Some leaders assume that the job
will not get done unless they do it
themselves. Most people like to be
challenged with a task. Empower your patrol
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ASP

members to do things they have never tried.

Set an Example. The most important thing
you can do is lead by example. Whatever you
do, your patrol members are likely to do the
same. A cheerful attitude can keep
everyone's spirits up.

Be Consistent. Nothing is more confusing
than a leader who is one way one moment
and another way a short time later. If your
patrol knows what to expect from you, they
will more likely respond positively to your
leadership.

Give Praise. The best way to get creditis to
give it away. Often a "Nice job" is all the
praise necessary to make a Scout feel he is
contributing to the efforts of the patrol.

Ask for Help. Don't be embarrassed to ask
for help. You have many resources at your
disposal. When confronted with a situation

you don't know how to handle, ask someone
with more experience for some advice and

direction.

Contact#
L:

SPL :

Asst

Scoutmaster

Scoutmaster :




Personnel Record

You can use this page to track those scouts in your patrol
(whether your standard patrol or a campout patrol)

NAME Rank Phone
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Personnel Operational Record

Use this page to track which patrol members are trained for which
tasks (lantern, stove, axe yard, etc).

Scout Name Tot-N Fire-em Stove Lntrn
1. Y/N Y/N Y/N Y/N
2. Y/N Y/N Y/N Y/N
3. Y/N Y/N Y/N Y/N
4, Y/N Y/N Y/N Y/N
d. Y/N Y/N Y/N Y/N
6. Y/N Y/N Y/N Y/N
1. Y/N Y/N Y/N Y/N
8. Y/N Y/N Y/N Y/N
Q. Y/N Y/N Y/N Y/N
10. Y/N Y/N Y/N Y/N
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PATROL LEADER

CAMPSITE PREPARATION - ON ARRIVAL

Dining Fly — 2 scouts
The dining fly is actually the first thing that should be set
up. In the event of rain you will need the fly to store the
patrol's food and equipment so it doesn't get wet while you
set up camp. Two people are just right to set up the poles
and fly properly.

Hang up the duty rosters!
Duty Roster should already have been completed before
leaving ! Let there be no doubt in any one's mind what
they have to do! Put the duty rosters where everyone can
see them.

Tents — 2 to 3 scouts
Assign two to three people to set up the tents. If you are
using more than one tent for your patrol then still have the
same team put up the tents. Less is more, remember?

Gear Stowed

Ax Yard — 1 scout (if assigned by SPL)
The ax yard should be clearly marked by rope. For safety
reasons only one scout should be assigned to the ax yard,
and only he should be allowed into the yard. The scout
assigned can vary as the need arises.
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Fire — 3 scouts
Assign two scouts to gather tinder, kindling and firewood.
Assign one scout to build the fire lay and to get the fire

going.

Cooking
If you are doing patrol cooking be sure to have the various
jobs worked out on paper before you arrive at camp. You
should have every one's job posted for each meal for all to
see. The meal jobs should be rotated from meal to meal. If
the jobs are not posted, you can be sure that the only thing
any one will show up to do will be to eat - and then they
will disappear! Blank copies of a short term duty roster are
provided here or you can make up your own.

In General

One thing that you want to avoid is having too many patrol
members trying to do the same job. If you have boys
standing around with nothing to do because there are too
many of them trying to do the same thing, you will lose
their attention. Once you have lost their attention it is very
hard to get it back again. Assign jobs so that everyone has
something to do as soon as you arrive at the campsite.

Needs

Do try to be aware of who needs or wants to work on
second or first class requirements. Finally, your tents
should be up, gear stowed and fire started (if needed)
before you begin any other activities.
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CAMPSITE JOBS - COOKING

The jobs that are to be assigned for each meal
are as follows:

COOK - prepares meals and washes utensils
used for preparation.

ASSISTANT COOK - Helps cook as
requested. Prepares water for dish washing and
supervises meal cleanup.

FIRE - Cares for and prepares equipment used
to cook on and keeps fuel or firewood ready if
needed.

SITE CLEANUP - Cleans up eating area at
campsite and maintains latrine.

WATER - Gets drinking water and washes
dishes and pots.

If a scout is working on his first class cooking
requirement he is to prepare the job roster for

cooking on his own. You can give him advice,
but let him do the job.
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CAMPSITE INSPECTION

The following is a list of things to look for in your
campsite. Some things are for safety and some are for
convenience. All are important and will help you and
your patrol to have a better time.

TENTS
Was the ground properly prepared?

Does each tent have a ground cloth or
adequate protection?

Are all tents set up properly?

Are the insides of the tent neatly arranged?

Are sleeping bags stored neatly or airing out?

FIRES

Are all fires at least 15 feet from any tent?

Is the ground cleared at least 10 feet from each
fire?

Is there water and a shovel to put out a fire in
the case of an emergency?
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Is there enough firewood?

Is the firewood protected?
AXE YARD

Is there a well marked ax yard?

Are all cutting tools sharp and stored
properly?

GENERAL
Is the meal duty roster posted?

Is the camp duty roster posted?

Is the Menu posted?

Is the Fire Guard roster posted?

Is the Outdoor Code being followed?

BREAKING CAMP

Tents
s Swept out
+¢ Tents and ground cloths are dry before they are folded
up. If wet weather prevents this, tents and ground
cloths will need to be taken home for drying.

Have all tents been stowed properly with no
parts missing?
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Is your cooking area down?
+» Patrol box packed and clean
*¢ pots and pans clean

utensils clean.

Removed any items in the Patrol box that will
go bad before it’s used again.

Inventory your Patrol box to be sure you have
an accurate record of what’s init.

Report any missing or damaged Patrol box
items to the Troop Quartermaster.

Has the Troop gear and your Patrol equipment
been put in the trailer.

Has all garbage been properly disposed of?

Is the campsite as pristine or more than when
you arrived?
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Equipment/Description

In Box

Clean

Patrol Box:

Stove

Stove-hose connector

Propane Hose

Propane Stem

Propane Lantern

Pots and Pans

Large pot

Large pot lid

Medium pot with lid

Small pot with lid

Coffee pot with lid

Pot handles (2)

Chef's Kit:

Large knife

Serrated knife

Paring knife, small

Stirring spoon
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Equipment/Description

In Box Clean
Y I N vy [N

Slotted spoon [ I R B S (Y
Ladle N I R B B R Y
Spatula I I A B R Y I
Two prong fork O | O | OO
Can opener N I I I B
I 0 T I I B

Hot mitts (2) I I 0 I A B I O
Griddle Ol ol ol g

Plastic dishwashing boxes (3)

I A e I O O I
Saw I I T I O N O O
Shovel O | 0O d|Od
Grill, fire O OO0
Bleach [ I O O O O O
Soap I I N
Brillo Pads 0 O N O O
Matches O | 0o | oOo|Od




Equipment/Description

In Box Clean
Y [Ny | N
Tent bag: O OO0 O
First tent O | OO0 Od
Second tent O O|0O) O
Third tent [] O d | O
Dining fly O | OO0 O
3 ground plastic sheets O O|0O) O
32 stakes O O|0O) O
[] ] O | O
Dining fly pole bag: O oo O
Upright poles (4) O (00| O
Ridge pole (3 pieces) I O S
[] O d | O

SPECIAL EQUIPMENT FOR
TRIP: S R
[] O d | O
[] OO O
[] ] O | O
[] O d | O
[] OO O
[] ] O | O
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Packing Lists

This section contains various templates for packing
lists, based on differing activities / conditions. These
are not necessarily the final word on what should /
could be included, but a framework from which you
can add or subtract to fit your needs.

The Kits below may be included on several of the packing
lists on the following pages.

Mess Kit :
Spoon
Cup
Bowl

TOILET KIT (in pack):
Wash cloth
Towel
Soap in waterproof container
Toothpaste
Toothbrush
Shampoo

CAMP GADGET KIT (in pack):
Matches
Fire starter
Shoelaces
Plastic bags
Rubber bands
20'cord



Cold Weather & Minimalists:
(items will be worn or inside/hooked up to a backpack) - no
plastic tubs.

Sleeping bag (1)
Ground sleeping pad (1)
moisture wicking socks (2)
moisture wicking LONG undergarments (2)
moisture wicking t-shirt (2)
water resistant boots (1)
scarf (1)
warm hat (1)
ear muffs (1) [unless hat protect the ears]
gloves (2)
Rain gear or Poncho (1)
Winter shirt/trousers (1)
Winter coat (1)
personal first aid kit
watch

Other items:
compass
flashlight/head lamp
trash bag
extra fleece blanket
Toilet Kit
at least 64 oz of water (hydration pack optional, but
a good idea)
cup
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nylon parachute chord (optional)
whistle (optional)
pocket knife
Totem chip card
Scout book
pen/pencil
trail mix (optional)
sun glasses (optional)
ground tarp (minimalists optional for shelter or can
use poncho)
toilet paper (only campers, not minimalists)



Packing List: Overnight Camping Trip

WEAR:
Full Class A uniform
Comfortable hiking shoes

CARRY:
Pocketknife (if scout has Tote 'n Chip)
Handkerchief
Personal first aid kit
Watch

IN PACK:
Sleeping bag
Sleeping pad
Flashlight
Extra batteries for flashlight
Scout Handbook
Mess Kit

CLOTHING (in pack):
Shirt
Pants or shorts (depends on weather)
Socks (1 extra pair per night)
Underwear (1 extra pair per night)
Pajamas or sleeping clothes
Jacket
Rain gear
Shoes for camp
Knit hat (seasonal)
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Gloves (seasonal)

Coat or parka (seasonal)
Extra layers (seasonal)
CAMP GADGET KIT

OPTIONAL (in pack):
Camera
Sunglasses
Camp pillow
Camp stool or chair
First Aid Kit
Prayer book
Mosquito repellent
Sun block
Snacks



Packing List: Beach Trip

WEAR:

Full Class A uniform
Comfortable shoes

CARRY:
Pocketknife (if scout has Tote 'n Chip)
Handkerchief
Wallet and money
Personal first aid kit
Watch

|1

IN DUFFLE BAG (or pack):
Sleeping bag or blankets
Flashlight w/extra batteries
Scout Handbook

CLOTHING (in bag):

Shirts (5)

Pants or shorts (3)
Socks (6 pair)
Underwear (5 pair)
Pajamas or sleeping gear
Jacket

Rain gear

Second pair of shoes
Swim trunks

TOILET KIT

s
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MESS KIT
CAMP GADGET KIT (in bag):

OPTIONAL (in bag):
Camera and film
Camp Pillow

Camp stool or chair
Sunglasses

First Aid Kit

Cord for clothesline
Plastic ground cloth
Bible or prayer book
Fishing gear
Aguatic apparatuses

L



Packing List: Backpacking Trip

WEAR (while traveling):
Class A uniform

WEAR (while hiking):
Class B uniform
Comfortable hiking shoes
Personal first aid kit
Watch

CARRY:
Pocketknife (if scout has Tote 'n Chip)
Handkerchief
Compass

IN PACK:

Pack Cover

Sleeping bag

Sleeping pad

Flashlight

Extra batteries for flashlight

Clothing:

Shirt

Pants or shorts (depends on weather)
Socks (2 extra pair per night)
Underwear (1 extra pair per night)
Sleeping clothes
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Jacket

Rain gear

Knit hat (seasonal)
Shoes for camp

Gloves (seasonal)

Coat or parka (seasonal)
Extra layers (seasonal)
MESS KIT

TOILET KIT

CAMP GADGET KIT

unn

OPTIONAL (in pack):
Shoes for camp
Compass
Camera

First Aid Kit
Prayer book
Mosquito repellent
Rain gear

Sun block
Snacks

Hiking Staff

i



Packing List: Canoe Trip

WEAR (while traveling):
Full Class A uniform

WEAR (while canoeing):

Wet shoes

Swim suit, shorts or pants

Shirt

Hat

Personal first aid kit
Watch

CARRY:
Pocketknife (if scout has Tote 'n Chip)
Handkerchief
20' cord

QUICK ACCESS:
Rain Gear
Water Bottle
Extra water bottle

In Bag (usually no frame packs):
Sleeping bag

Ground pad

Flashlight

Extra batteries for flashlight

| /]
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Clothing (in bag):

Shirt

Pants or shorts (depends on weather)
Socks (min 1 extra pair per night)
Underwear (min 1 pair per night)
Pajamas or sleeping clothes
Jacket

Knit hat (seasonal)

Gloves (seasonal)

Coat or parka (seasonal)

Extra layers (seasonal)

TOILET KIT

CAMP GADGET KIT

T

OPTIONAL (in pack):
Shoes for camp
Compass

Camera

First Aid Kit
Prayer book
Mosquito repellent
Sun block

Snacks

Hiking Staff

LT




Packing List: Bicycle Trip

WEAR IN AUTO:
Full Class A uniform
Comfortable shoes

WEAR WHILE BIKING:
Troop T-shirt
Comfortable clothes
Sturdy shoes with "grippy" soles
Bicycle helmet
Personal first aid kit
Watch

|1

CARRY or ON BIKE:
Water Bottle
Handkerchief

IN DAY PACK (with BIKE):
Rain gear

Second water bottle
Socks in waterproof bag
Jacket

| /]

IN BACKPACK (in CAR):

Sleeping bag

Ground pad

Flashlight

Extra batteries for flashlight

| /]
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CLOTHING (in pack):

Shirt

Pants or shorts (depends on weather)
Socks (min 1 extra pair per night)
Underwear (min 1 extra pair per night)
Pajamas or sleeping clothes

Knit hat (seasonal)

Gloves (seasonal)

Coat or parka (seasonal)

Extra layers (seasonal)

MESS KIT

TOILET KIT

CAMP GADGET KIT

T

OPTIONAL (in pack):
Shoes for camp
Prayer book / Bible

OPTIONAL (on bike):

Pocketknife (if scout has Tote 'n Chip)
Air pump

Tools

Tube repair kit

Camera

Mosquito repellent

Sun block

First aid kit

i



Packing List: Hiking Trip (Day Trip)
WEAR:
Full Class A uniform
Comfortable hiking shoes
Knit hat (seasonal)
Gloves (seasonal)
Coat or parka (seasonal)
Extra layers (seasonal)
Personal first aid kit
Watch

| 111

CARRY:

Handkerchief

Pocketknife (if scout has Tote 'n Chip)
Walking stick

Compass

|

IN DAYPACK:

Rain gear

Water bottle — 2 quarts
Socks in waterproof bag
Foot powder

matches

Jacket

| 111

OPTIONAL (in pack):
Camera

Map

Mosquito repellent
Sun block

First aid kit
Snacks

toilet paper

1]
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Senior Patrol Leader
Campout Checklists

BEFORE CAMPOUT
All patrol menus reviewed by SPL and ASM.

¢ Patrols are cooking a hot Saturday breakfast (i.e.
no pop tarts) and

¢+ cooking a respectable Saturday dinner (no hot
dogs).

¢ Patrols do not bring soda or pop as a part of their
meal.

Campout participation roster given to
Scoutmaster in charge of campout.
BEFORE DEPARTURE

SPL receives guidance from SM

SPL assigns Scout to cars as per transportation
plan.

SPL briefs troop on procedures upon arrival.

UPON ARRIVAL
SPL consults with SM on best camping
location.
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SPL selects Ax Yard Location and assigns a
Patrol to set it up

SPL selects patrol sites with patrol leaders.

AFTER ARRIVAL
Each patrol setting up kitchen with:
s fly,
s table,

*» lantern,

s three wash buckets,

¢ Chuck box,

s trash can,

s trash bag in trash can, and

¢ drinking water container (filled).

Patrol flag present.
Chuck boxes off ground

Assigned patrol has set up handwashing station
s Handwashing station container filled with water
and one cup of bleach
s Soap present

If planned for campout, assigned patrol set up
entrance / gateway.
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Troop and American flags posted and Flags
are secured so they will not blow over. (if brought on
campout)

Assigned patrol set up first aid station on top of
2nd propane wooden box.

Each patrol has completed duty roster.
Duty roster attached to patrol kitchens. Menu
attached to kitchen

If required, assigned patrol has dug latrine and
set up tarp cover.
“* Toilet paper present at latrine (only for campouts
where the troop is not near a latrine).

Assigned patrol knows of duties to build and
maintain Sat night campfire (only if on campout
agenda).

Assigned patrol has dug dirty dishwater hole.

Sat night campfire program is prepared(only if
on campout agenda)

Patrols assigned skits are preparing skits.

SPL meets with patrol leaders to discuss
activities for the next day.
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SPL ensures that patrol are policing areas and
cleaning equipment after each meal.

SPL ensures that campfire is extinguished all
lights are out with Scouts in tents at the designated
light out time.

CAMPOUT DEPARTURE
SPL ensures that designated patrols have
assigned loaders and loadmaster.

Loadmaster and loader report to trailer at a time
designated by SPL.

SPL ensures that camping area is properly
policed prior to departure.

SM and SPL inspect campsite area when SPL
Is ready for inspection.
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