TROOP 1717
                                                                                              2010 BY-LAWS


Boy Scout Troop 1717

By-laws for 2010
Coordinating Draft as of October 2009

All scouts and their parent/guardian are required to acknowledge receipt and understanding of the Troop 1717 By-laws by returning a signed copy of the Troop 1717 By-laws Agreement Slip (Appendix K).


Boy Scouts of America


    Hartwood, Virginia 
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Section 1.0 Qualifications to Join Boy Scout Troop 1717

1.1
A boy may join Troop 1717 if he meets any one of the following criteria:


a)
Has completed the 5th grade and is at least 10 years of age.


b)
Is at least 11 years of age.


c)
Has been awarded the Arrow of Light and is at least 10 years of age.

1.2
Any boy wishing to join Troop 1717 must have a parent/guardian register with Boy Scouts of America (BSA) at the time the boy registers.  This registration carries no cost to the parent, but fulfills the basic requirement for parent participation in troop activities (drivers, event coordinators, and voting rights at committee meetings).  This policy may be amended from time to time at the discretion of the Troop 1717 Committee.
Section 2.0 Troop Organization

2.1 
Troop 1717 is chartered by the Hartwood Presbyterian Church; a non-profit organization.  We belong to the Aquia District of the National Capital Area Council (NCAC)

2.2
All financial and administrative business conducted, on behalf of Troop 1717, will be 
conducted by the Troop Committee during monthly committee meetings.  The Troop 
Committee, which is the troop's board of directors, supports the adult and youth leaders 
in 
delivering a quality program to the Troop's Scouts.  The Committee Chairperson may only 
vote in the event of a tie.  Parent/guardians must be BSA registered to be considered voting 
members of the committee.  The Scoutmaster and Assistant Scoutmasters are not 
voting 
members of the committee.  Any committee member who has a personal stake or 
will 
directly benefit from the outcome of an issue will not be allowed to vote on that 
issue.  
Non-registered parent/guardians are encouraged to attend committee meetings for 
informational purposes.  

2.3 The Scoutmaster is responsible for the image/program of the troop and reports directly to the troop committee.  Assistant Scoutmasters help guide the program of the troop and report directly to the Scoutmaster.  The Scoutmaster and Assistant Scoutmasters are responsible for supervising and guiding the boy leaders of the troop.  All adult leaders must be BSA registered adults, trained according to their position (see adult application for position training requirements), and BSA Youth Protection Trained.  Table 1 shows the key leadership positions within the troop.  For a detailed list of troop positions, descriptions, and position responsibilities refer to the Troop 1717 website www.Troop1717.org.

2.4 The Troop Committee may from time to time limit the number of scouts who may join Troop 1717.  This maximum number may change based on adult participation, equipment availability, transportation availability, facilities or other factors as established by the troop committee.  Factors for consideration when limiting troop size may include, but are not limited to; having a sibling in the troop, participation in local area Cub Scout packs, membership in our charter organization, personal circumstances, and degree of parental involvement in scouting.

	ADULT LEADERS
	TROOP COMMITTEE
	SCOUT LEADERS

	Scoutmaster
	Committee Chairperson
	Senior Patrol Leader

	Assistant Scoutmaster
	Advancement Chairperson
	Asst. Senior Patrol Leader

	Assistant Scoutmaster (New Scout Program)
	Financial Chairperson
	Patrol Leader(s)

	Assistant Scoutmaster (Life to Eagle)
	Quartermaster Advisor
	Quartermaster

	
	Scribe Advisor (Newsletter)
	Scribe

	
	Historian Advisor
	Historian

	
	Charter Organization Representative
	Bugler

	
	Summer Camp Coordinator
	Guide

	
	Merit Badge Counselor Coordinator
	Librarian

	
	Board of Review Chairperson
	Junior Assistant Scoutmaster

	
	Chaplain Advisor



	Order of the Arrow Representative

	Unit Commissioner (District Position)
	

	Merit Badge Counselor
	


Table 1 Key Leadership Positions
	TITLE

	Medical Records Manager

	Program and Event Banker

	Fund Raising 

	Mulch Sales

	Popcorn Sales

	Family Peak Experience

	Family Pool Party

	Family Ski Trip


Table 2 Other Key Positions for the Troop Supported by Parent Volunteers

Section 3.0 Parent/Guardian Participation

3.1
Courts of Honor (COH) will be held quarterly throughout the year.  The required uniform for the COH will be the Class ‘A’ uniform with Merit Badge Sash.

3.2
All parents/guardians of scouts in Troop 1717 are strongly encouraged to participate in all activities including summer camp and high adventure activities. Troop activities can only be conducted with parent/guardian support and involvement.  This involvement includes, but is not limited to, event coordinators, committee members, chaperones, and volunteer drivers.

3.3
Troop 1717 requires a minimum of two registered, youth protection trained adults be present for all scout activities.  For safety reasons Troop 1717 prefers to have four trained adult leaders for each activity.  If two registered adults are not available for an activity, the activity will be immediately terminated.  This is necessary for youth and leader protection.  Parent/guardian participation, registration, and training are strongly encouraged to prevent these cancellations and ensure an active scouting program.

3.4
Youth protection training is available online through the National BSA website: http://www.olc.scouting.org/
Section 4.0 Summer/High Adventure Camps

4.1
Every scout, especially those new to the scouting program, should attend a summer camp.  This is one of the highlights of the scouting year.  Information, including fees and dates, will be provided each year as early as available.  Parents/guardians are encouraged to attend summer camp 
as a registered member of Troop 1717. Parents/guardians who choose to attend such camps should do so for the good of the troop and not just the good of their individual scout.  If the cost of basic summer camp becomes an undue financial burden, please approach the Committee Chairperson or Scoutmaster to discuss a campership.  Confidentiality is assured.
Section 5.0 Camping and Trip Rules

5.1
All events will have a designated adult coordinator and scout leader to plan and supervise the event.  The designated leaders will ensure attendance and financial reports are gathered, properly completed, and submitted as a package to the Financial Chairperson and Advancement Chairperson within three weeks of the completion of the event.
5.2
All required medical and parent consent forms must be on file with Troop 1717 prior to commencement of the event.
5.3
All BSA registered adults should complete BSA Youth Protection Training.  Youth Protection Training is available online from the National BSA website http://www.olc.scouting.org/ or through training sessions sponsored by the Aquia District.

5.4
The adult coordinator for each event will publish the sign-up deadline and required packing list for his/her event. 

5.5
Cell phones, IPODs, Radios, tape players, televisions, game devices, etc. are not allowed in any camping area.  The only place these electronic devices are allowed is in a
vehicle while traveling and with the consent of the driver.  When used they must be operated with headsets and the volume shall be adjusted such that it shows proper respect for neighboring passengers.   Adult leaders will have cell phones for emergency contact purposes should the need arise to reach your Scout.
5.6
For some trips bag lunches or lunch stops (usually $5-10 cash) may be required.  At no time will food be allowed in tents except with coordination of the Scoutmaster for medical necessity.

5.7
Class ‘A’ uniforms will be worn on all Troop 1717 trips unless other instructions are given.  If a scout reports without the Class ‘A’ uniform, when required, he will not be allowed to participate in the event.  During the course of longer duration trips the troop will make comfort and food stops.  For a scout to leave a vehicle during one of these stops he must be in the designated uniform, it must be worn properly, and he must use the buddy system.

5.8
A scout may be restricted from participation in some troop activities if he is in debt to the troop.
5.9
Trip no-shows will be charged for their share of the trip expense, even though they may not have participated in the event.  A scout must make arrangements with the adult trip coordinator to have their name removed from the trip list the meeting prior to trip expenditures to avoid no-show payment obligations.  If a scout intends to use his individual scout account, (see Appendix I for information regarding troop finances), to pay for a trip, fund transfers must be made no later than the meeting prior to the trip or designated payment date.  Any changes to the trip list made after the sign-up deadline must be approved by the adult trip.

5.10
As a goal the troop will participate in at least one campout or other weekend activity per month.

5.11
All scouts are required to travel to/from troop sponsored events with the troop. In extenuating circumstances, the Scoutmaster may waive this requirement.  Properly insured, registered, and trained adult volunteers, acting under the auspices of a BSA local, national or international tour permit, if required, will conduct travel.  

5.12
Any scout who departs a campout or activity location without permission from an adult leader will lose all credit for the activity for purposes of awards and advancement.  Appropriate disciplinary action may apply.

5.13
All money for campouts or activities will be paid to the adult coordinator, or their designee, for that event.  These funds may pay for expenses such as, but not limited to, transportation, camping fees, awards, expendables, equipment rental, and food.  Funds are not refundable after initial expenditures or reservations are made.

5.14
A scout must be actively participating in the troop to attend campouts and activities (see Section 12 for activity requirements).

Section 6.0 Troop Discipline

6.1
All discipline is the responsibility of the Scoutmaster or his designee.  Conduct befitting a Boy Scout, as stated by the Scout Law and Scout Oath, is required for the maintenance of good order in the troop.  Obnoxious or dangerous acts such as smoking, profanity, use of intoxicants of any kind, fighting, malicious taunting, harassment, unsafe actions, improper use of knives, or failure to act in accordance with normal rules of conduct will not be tolerated.  The Scoutmaster shall maintain a written log recording all serious or recurring disciplinary breaches.  Entries made concerning individual scouts shall be maintained for the duration of the scout’s membership with Troop 1717.  These rules of conduct shall also apply to adults participating in troop activities with Troop 1717.
6.2
All breaches of appropriate standards of conduct shall be reported immediately to the nearest adult leader.  Immediate action shall be taken to maintain good order and discipline within the troop. This may entail counseling, restricted privileges, or assignment of additional duties during the activity.  A scout may be sent home, at the discretion of the adult leader(s) and at the parent’s expense, for poor conduct or unsafe acts.

6.3
The Scoutmaster shall refer serious or recurring incidents to the Troop Committee for further deliberation and possible disciplinary action.  The Troop Committee may impose probation, suspension, or expulsion from Troop 1717.  Scouts on probation are welcome to participate in all meetings, events, and outings provided that a parent/guardian accompanies them to ensure proper conduct.  Scouts who are suspended from the Troop by the Troop Committee may not participate in any troop meetings or activities during the designated suspension period.  Scouts who are expelled from the troop will be asked to leave Troop 1717 and not return.
Section 7.0 Troop Dues

7.1
All scouts are required to pay annual troop dues during the re-charter process a the end of February for each year they are a member of Troop 1717 (note that this date will move to January in 2011).  Dues may be paid in part or in full with the individual scout account.  The Troop Operating Fund funds adult registration fees.  For the year 2010, dues are $95 for new scouts and $75 for returning scouts.  Refer to Appendix I for a detailed breakdown of dues.
7.2
The Financial Chairperson shall review annual expenses to ensure dues are adequate to cover expenses. The Troop Committee, upon recommendation by the Financial Chairperson, shall adjust dues as necessary.

7.3
Scouts that have paid annual dues and re-chartered with the troop shall remain on the official rolls of the troop until the end of the re-charter period regardless of their level of participation.  Reasons for removing a scout from the roster mid-year include transfer to another troop/crew or being expelled from the troop for serious disciplinary infractions.
 Section 8.0 Uniform Requirements and Guidelines 

 8.1
The intent of the Troop 1717 uniform policy is to encourage unity, pride and cohesiveness amongst our troop.  The Troop Committee and Program Leaders will ensure our uniform policy motivates and encourages our scouts continue to pursue scouting and their full potential. 
 8.2
Adults and parents are expected to ensure this policy is not used to segregate, embarrass, punish, withhold rank advancement opportunities, or otherwise discourage our scouts from participating in the scouting program.

8.3
There are two types of BSA approved uniforms used by Troop 1717; the Class ‘A’ (formal) and the Class ‘B’ (informal) working uniform.  Required uniform items are listed in Tables 4 and 5 below.  See paragraph 8.6 for information on wear of optional uniform accoutrements.  In addition, Scouts should have their Boy Scout Handbook with them at all scout events and troop meetings.

	CLASS ‘A’
	CLASS ‘B’

	BSA Khaki Shirt (short sleeve recommended)
	BSA event T-shirt

	BSA Official Pants or Shorts
	BSA Official Pants or shorts

	BSA Official Socks
	Scout appropriate socks

	BSA Belt (for old style trouser/shorts)
	Scout appropriate belt (if required)

	Rank Appropriate Neckwear (designated in table 5)
	Event appropriate footwear (closed toe)

	Merit Badge Sash (Courts of Honor and Boards of Review)
	

	Event appropriate footwear (closed toe)
	


Table 4 Required Uniforms

	Rank Appropriate Neckwear

	Life Scout, Eagle Scout, Scout Master and Assistant Scout Masters
	Red Troop 1717 Neckerchief w/slide or BSA themed bolo

	Tenderfoot through Star Scout
	Red Troop 1717 Neckerchief w/slide

	New Join through Scout
	Yellow Troop 1717 Neckerchief w/slide


Table 5 Rank Appropriate Neckwear

8.4
Scouts, Scout Master and Assistance Scout Masters are required to wear a complete Class ‘A’ and/or Class ‘B’ uniform for planned scouting events. 

8.5
Uniform items may be purchased using individual scout accounts only if prior coordination is made between the parent/guardian and Scoutmaster, or Assistant Scoutmaster and the Financial Chairperson.  In addition, Troop 1717 maintains a Uniform Swap Shop with a limited inventory of “well seasoned” uniform items.  These items are free and can be obtained on an exchange basis, or a no-time-limit loan.  Inventory will vary based on factors such as troop size, individual needs, and participation in the program.  

8.6
Optional uniform accoutrements:  Unless otherwise specified by the Troop 1717 Scoutmaster, uniformed members of the troop (both adults and scouts) are allowed to properly wear their authorized optional accoutrements on their uniforms as part of troop events.   Optional items include, but are not limited to, Woodbadge neckerchief, beads, woggle, etc.
Section 9.0 Advancement Program
9.1
Advancement is a key aspect of scouting and an important part of the Troop 1717 scouting program. The advancement program shall be in agreement with national BSA policies.  Scouting advancement should be one of the primary goals of all scouts.  How fast a scout advances is not nearly as important as a scout’s steady progress toward the goals he has set for himself during his previous scoutmaster conference.

9.2
Advancement Process (Tenderfoot through Life Scout)

9.2.1
The scout completes all BSA requirements for a rank, as verified by his Patrol Leader or Assistant Patrol Leader.


9.2.2
The scout, through his Patrol Leader, requests to schedule a Scoutmaster conference.


9.2.3
The Patrol Leader provides the scout a Scoutmaster Conference Form (Appendix A).


9.2.4
The advancing scout completes and submits this form to his Patrol Leader.


9.2.5
The scout meets with the Scoutmaster or designated Assistant Scoutmaster when scheduled.  The conference will cover progress in the troop and the goal-setting process.  Goals should be specific, obtainable, and realistic.


9.2.6
Upon successful completion of the Scoutmaster Conference the scout will present his handbook to the Advancement Chairperson who will record the requirements completion dates in the troop database and prepare a BOR form.


9.2.7
The Scoutmaster, working with the Board of Review Chairperson, will schedule the scout’s Board of Review.


9.2.8
The Senior Patrol Leader, or his designee, will present the scout to the board (required for all advancement except the rank of Scout) for consideration.  Scouts must to be in full Class ‘A’ uniform with merit badge sash for all BORs.
9.3
Upon successful completion of the BOR the scout will receive his rank.  
The
formal presentation of rank will take place at the next quarterly COH. 

Section 10.0 Service Projects

10.1
Community service is an important part of scouting and a requirement for advancement to Second Class, Star, and Life Scout ranks.  Community service and leadership service projects shall be meaningful service not normally expected of a scout as a part of his school, religious, or community activities.

10.2
All service projects must be approved by the Scoutmaster or an Assistant Scoutmaster prior to the commencement of work on the project.  Once a project is approved any scout participating in the project may use those hours of service for personal advancement requirements. The Scoutmaster or an Assistant Scoutmaster must also approve all service hours performed, which are not part of a previously approved project.

10.3
Scouts planning to lead a service project shall submit the Troop 1717 Service Project Approval Worksheet (Appendix B) to obtain Scoutmaster or Assistant Scoutmaster approval in advance of the project to ensure project appropriateness.  At the completion of the project the worksheet should be updated and forwarded to the Advancement Chairperson, by the scout leading the project, to properly credit participating scouts service hours for advancement purposes. 

10.4
For the rank of Star and Life Scout, the troop encourages, but does not require, scouts to lead a service project of their own.

10.5
Life Scouts looking forward toward their Eagle Scout project should refer to the Eagle Scout Leadership Service (BSA publication No. 18-927).  More information on advancement from Life to Eagle Scout can be obtained from A Assistant Scoutmaster, Life to Eagle program. 
Section 11.0 Troop and Individual Equipment

11.1
Troop 1717 will maintain sufficient equipment to provide shelter, cooking equipment, and other field living essentials for scouts while in an outdoor environment.

11.2
Scouts are required to maintain their own personal equipment.  This equipment should include, but is not limited to, event appropriate sleeping bag, event appropriate footwear, raingear, backpack, and water container. 

11.3
The Troop Committee has authorized the Scoutmaster a discretionary fund for the unplanned purchase of troop essential equipment.  These purchases, not to exceed $100.00 per quarter, may be made without prior approval of the committee.

11.4 The troop will budget funds for equipment procurement, maintenance and upkeep as necessary.

11.5 Troop equipment will be sent home for cleaning following each event.  It is the scout and his parent/guardian’s responsibility to ensure the equipment is properly cleaned and returned to the troop when designated by the Senior Patrol Leader or Scoutmaster.

Section 12.0 Troop Meetings and Event Calendar

12.1
The troop meets on Monday nights from 7:00 pm to 8:30 pm.  All scouts must attend 50% of troop meetings and activities to be considered active.  If a conflict in schedule, due to sports, sickness, travel, or vacation arises the scout should contact his Patrol Leader, or the Scoutmaster to be considered for relief from this requirement.

12.2
Scouts must be active, per paragraph 12.1, to meet the time in rank requirements for advancement.

12.3
Troop event calendars are published regularly during the year based on guidance from the Patrol Leaders Council, Scoutmaster, and the Troop Committee.

Section 13.0 Troop Administration

13.1
Troop business and By-laws are adopted and amended by a majority vote of the Troop Committee.  Troop By-laws will be reviewed annually, during the 4th quarter of the troop’s fiscal year.

13.2
All scouts and their parent/guardian are required to acknowledge receipt and understanding of the Troop 1717 By-laws by returning a signed copy of the Troop 1717 By-laws Agreement Slip (Appendix K).  A copy of the signed agreement slip will be kept on file in the scout’s folder.  This will ensure that everyone has read these by-laws and understands their rights and responsibilities as a member of Troop 1717.

These By-laws are believed to be in accordance with national, council and district BSA rules, regulations and by-laws. The Troop Committee Guidebook, Scoutmaster Handbook and the Boy Scout Handbook are supplemental references to these By-laws.  In the event a disparity exists, national, council, and district regulations or By-laws take precedence.
Appendices:

(Appendices A through J are maintained on the Troop 1717 Website http://www.troop1717.org)
A
Troop 1717 Scoutmaster Conference Request Form

B
Troop 1717 Service Project Approval Worksheet

C
Troop 1717 Scout Medication Form

D
Troop 1717 Parental Consent Form

E
Troop 1717 Request for Troop Funds

F
Troop 1717 Guide for Prospective Scout Parents

G
Troop 1717 Merit Badge Program

H
Troop 1717 Medical Policies and Forms

I
Troop 1717 Finances

J
Troop 1717 Tot’n Chip Safety Policy

K
Troop 1717 By-laws Agreement Slip
(SIGN and RETURN THIS PAGE)

Appendix K - Troop 1717 By-laws Agreement Slip

I understand that scouting is a family activity and will actively participate with my son in Troop 1717.  I have read all the information in this packet and understand the requirements involved.

I would like to volunteer to serve in the following capacity:

I have read the Troop 1717  By-laws document in its entirety and understand my rights and responsibilities within the troop.

______________________________

____________________________


Scout’s printed name

Parent/guardian printed name

______________________________
    
____________________________

Scouts Signature
     
Parent/Guardian Signature

Date:  ____________







Revised: October 2009
Revised: October 2009
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